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e"sDk k|ljlw /fli6«o ;dfh–g]kfn (NSET)

nlIft nfeu|fxL M
• k|ToIf nfeu|fxL – ^% xhf/ JolQmx¿ .
• ck|ToIf nfeu|fxL – # nfv JolQmx¿ .
• !@)) 3/wgLx¿, #@) O{lGhlgo/, (%) 8sd{L{x¿n];'/lIft lgdf{0f ;DalGw

tflndk|fKt ug]{5g\ .
• !@)) JolQmx¿ e"sDkLo ;r]tgf, cGtlqm{of / cled'vLs/0f / sfo{zfnf dfkm{t

nfeflGjt x'g]5g\ .
• !@) hgf gu/kflnsfsf clws[t tyf !!@ hgf sd{rf/Lx? nfeflGjt x'g]5g\ .
• %) xhf/ JolQmx¿ :yfgLo /]l8of] sfo{qmd dfkm{t, &% xhf/ JolQmx¿ df]afOn

Pk dfkm{t / &% xhf/ JolQmx¿ 3'DtL lSnlgs dfkm{t nfeflGjt x'g]5g\ .
• !^* ;fdflhs kl/rfns tyf k}/jLstf{x? tflnd k|fKt x'g]5g\ .
• ^$ hgf ;~rf/sdL{x? tflnd k|fKt ug]{5g\ .

!= s ju{Mof] ju{df gu/kflnsfx?df  ejg lgdf{0f ;+lxtf sfof{Gjogsf] sfd klxNo}
z'? ePsf] / lo gu/kflnsfx?df gofF ag]sf 3/x?sf] ejg lgdf{0f ;+lxtf
cg'kfngsf] cj:yf /fd|f] :t/sf] /x]sf] 5 .

@= v ju{M of] ju{sf gu/kflnsfx?df ejg lgdf{0f ;+lxtf sfof{Gjogsf] sfd ev{/
dfq z'? ePsf] xf] / oL gu/kflnsfx?df gofF ag]sf 3/x?sf] ejg lgdf{0f
;+lxtfsf] kfngfsf] cj:yf cf};t :t/sf] dfq /x]sf] 5 .

#= u ju{M of] ju{df To:tf gu/kflnsfx? kb{5g\ h;n] ejg ;+lxtf sfof{Gjogsf]
sfd ev{/ z'? u/]sf 5g jf lgs6 eljiodf z'? ug]{ 5g\ .

k|ult ;"rsx?
•  gu/kflnsf If]qdf gofF ag]sf 3/x¿dWo] %)Ü 3/x?n] ejg lgdf{0f ;+lxtf

kfngf ug]{5g\ .
• ejg lgdf{0f Ohfhtsf nflu k]z ePsf &)Ü 3/sf l8hfOg tyf gS;f ejg

;+lxtf cg'?k x'g]5g\ .
pknAwL ;"rsx?
• %)Ü 3/x?n] ljkb\ hf]lvd Go"gLs/0fsf pkfox? ckgfpg]5g\ .
• &)Ü a:tLx?n] ljkb\ hf]lvd Go"gLs/0fsf pkfox? ckgfpg]5g\ .
• ljkb\ hf]lvd Go"gLs/0f ;DaGwL tflnd jf ;r]tgf sIff lnPsf dWo] ^)Ü

JolQmx?n] slDtdf b'O{ dlxgf kl5;Dd klg ;f] 1fg sfod /fVg]5g\ .
• &)Ü tflnd k|fKt lgdf{0fsdL{x?n] tflnd kl5sf aif{x?df klg e"sDk k|lt/f]wL

ejg lgdf{0f sfo{nfO{ lg/Gt/tf lbg]5g\ .
• e"sDk k|lt/f]wL ejg lgdf{0fsf] af/]df ;d'bfo tyf AolQmx?sf] wf/0ffdf @)Ü

;'wf/ cfpg]5 .
• %)Ü gu/kflnsfx?df ljkb\ hf]lvddf cfwfl/t of]hgf th'{df / ejg ;+lxtf

sfof{Gjogsf] ;+:yfut k4lt / k|lqmodf ;'wf/ x'g]5 .
• ejg ;+lxtf sfo{Gjogsf nflu /fli6«o, If]qLo / :yfgLo txdf ;~hfn lgdf{0f

ug]{, ;xsfo{ / ;xof]u ug]{ k4ltsf] z'?jft x'g]5 .

afx\o ;Nnfxsf/ ;d"x cfGtl/s ;Nnfxsf/ ;d"x

sfo{qmd lgb]{zs

sfo{qmd Joj:yfks ljifout lj1 ;d"xcg'udg tyf d"NofÍg ;d"x

;xfos sfo{qmd Joj:yfks

sfo{qmd ;+of]hs
k|b]z–^ / &

sfo{qmd ;+of]hs
k|b]z–$ / %

sfo{qmd ;+of]hs
k|b]z–!, @ / #

s]Gb|Lo sfof{no
;xof]uL ;d"x

• zx/L of]hgfsf/
• :6«Sr/n OlGhlgo/
• ;km\6j]o/ OlGhlgo/
• ;+rf/ clws[t
• hL=cfO{=P;= lj1
• k|zf;g clws[t
• n]vf clws[t

sfo{qmd clws[t
k|b]z–!

sfo{qmd clws[t
k|b]z–@

sfo{qmd clws[t
k|b]z–^

sfo{qmd clws[t
k|b]z–&

sfo{qmd clws[t
k|b]z–#

sfo{qmd clws[t
k|b]z–$

sfo{qmd clws[t
k|b]z–%

sfo{sf/L lgb]{zs
-Pg;]6_

sfo{qmd sfof{Gjog l6d (Organogram)

lj:t[t hfgsf/Lsf] nfluM

l;len OlGhlgo/
k|b]z–!

l;len OlGhlgo/
k|b]z–@

l;len OlGhlgo/
k|b]z–^

l;len OlGhlgo/
k|b]z–&

l;len OlGhlgo/
k|b]z–#

l;len OlGhlgo/
k|b]z–$

l;len OlGhlgo/
k|b]z–%



k[i7e"ld
g]kfndf /fli6«o ejg lgdf{0f ;+lxtf sfof{Gjogsf nflu gu/kflnsfx?nfO{ k|fljlws
;xfotf k'¥ofpg] p2]Zon] cd]l/sL ;xfotf lgof]usf] j}b]lzs ljkb\ ;xfotf sfof{no
(United States Agency for International Development/Office of Foreign Disaster
Assistance-USAID/OFDA) sf] cfly{s ;xof]udf e"sDk k|ljlw /fli6«o ;dfh–g]kfn
-Pg;]6—NSET_ n] ;g\ @)!@ b]lv @)!^ ;Dd g]kfnsf gu/kflnsfx?df ejg
lgdf{0f ;+lxtf sfof{Gjog sfo{qmd ;kmntfk"j{s sfof{Gjog u/]sf] lyof] . pQm sfo{qmd
cGtu{t d'n'se/sf #) j6f gu/kflnsfx?df ejg lgdf{0f ;+lxtf cg'?k ejg
lgdf{0fsf nflu cfjZos ;r]tgf, bIftf tyf ;+:yfut Ifdtf / k4ltx?sf] ljsf;
ug]{ Pj+ k|efjsf/L sfof{Gjogsf nflu dxTjk"0f{ sfd ePsf lyP .
ejg lgdf{0f ;+lxtfsf] k|efjsf/L sfof{Gjog ug]{ cleofgnfO{ ;+:yfut ub}{ lg/Gt/tf
lbg] p2]Zon] Pg;]6n] xfn b]zsf yk #) j6f gu/kflnsfx?df cd]l/sL ;xfotf
lgof]usf] j}b]lzs ljkb\ ;xfotf sfof{no (USAID/OFDA) s} cfly{s ;xof]udf
ejg ;+lxtf sfof{Gjogsf nflu k|fljlws ;xfotf sfo{qmd æb/f] 3/ lbuf] a:tLÆ
;+rfng ul//x]sf] 5 . of] sfo{qmd gu/kflnsfx?sf] g]t[Tj Pj+ zx/L ljsf; tyf
ejg lgdf{0f ljefusf] dfu{lgb]{zg\df ;g\ @)!& b]lv @)!( ;Dd ;+rfng x'g]5 .

nIo
:yfgLo txsf ;/sf/x?nfO{ ejg lgdf{0f ;+lxtf sfof{Gjogdf k|fljlws ;xfotf
k|bfg ub}{ g]kfndf ljkb\ pTyfgzLn\ ;d'bfosf] lgdf{0f ug{ ;3fpg] .

sfo{qmdsf ck]lIft glthf tyf ultljlwx¿

;'/lIft lgdf{0f ;DaGwL
;r]tgf clej[l4

ultljlw ;"rs

— gu/kflnsfsf /fhgLlts g]t[Tj,
sd{rf/L ejg lgdf{0f ;+lxtf
sfof{Gjogk|lt ;hu /
;+j]bgzLn x'g]5g\ .

— 3/ b}nf] cleofg ;+rfng
ul/g]5 .

— 3/wgLsf nflu e"sDkLo ;'/Iff
cleofg rnfOg]5 .

— cfd;+rf/ dfWod dfkm{t ;r]tgf
cleofg ;+rfng ul/g]5 .

— hfgsf/Ld"ns ;fdfu|Lsf] k|sfzg
tyf ljt/0f ul/g]5 .

ck]lIft kl/0ffd—!M ejg lgdf{0f ;+lxtf
sfof{Gjogdf ;+nUg
;/f]sf/jfnfx¿sf] bIftf
clej[l4

ultljlw ;"rs

— ejg lgdf{0f tyf l8hfOgdf
;+nUg O{lGhlgo/, cfls{6]S6,
8sdL{ tyf 7]s]bf/ cflb
lgdf{0fsdL{x?n] tflnd k|fKt
ug{]5g\ .

— gLlt lgdf{tf tyf lg0f{ostf{x¿
ejg lgdf{0f ;+lxtf
sfof{Gjogk|lt ;hu /
;+j]bgzLn x'g]5g\ .

— ;fdflhs kl/rfns / ;fdflhs
k}/jLstf{x¿n] tflnd xfFl;n
ug]{5g\ .

ck]lIft kl/0ffd—@M
ejg lgdf{0f ;+lxtf
sfof{Gjogsf nflu ;+:yfut
k4lt / k|lqmofdf ;'wf/

ultljlw ;"rs

— k/fdz{ a}7s tyf 5nkmn
sfo{qmdx? ;+rfng x'g]5g\ .

— gSzf kf; k|lqmof÷k4lt /
ejg lgdf{0f ;+lxtf sfof{Gjogdf
;'wf/ x'g]5 .

— :yfgLo ljkb\ Aoj:yfkg of]hgf
lgdf{0f x'g]5 .

— ejg ;+lxtf sfof{Gjog k4ltsf]
ljsf; x'g]5 .

— gu/of]hgfdf ljkb hf]lvd
Go"lgss/0f tyf k"j{tof/Lsf
ultljlwx? ;dfj]z x'g]5g\ .

ck]lIft kl/0ffd—#M
;dGjo / ;xsfo{ nflu
;+oGq lgdf{0f

ultljlw ;"rs

— ;/f]sf/jfnf / ;xof]uL ;+:yfx¿
aLrdf 5nkmn / uf]i7Lx¿
;+rfng ul/g]5 .

— ;/f]sf/jfnf ;+:yfx¿;Fu ;+o'Qm
?kdf cWoog, cg';Gwfg / cGo
k|of;x? ul/g]5g\ .

— cGt/f{li6«o, If]qLo / /fli6«o:t/sf
uf]i7L, cGt/s[of / 5nkmnx¿df
;xeflutf x'g]5 .

— 1fg, cg'ej tyf l;sfO
cfbfgk|bfg ug]{ cgnfO{g ;+rfng
x'g]5 .

ck]lIft kl/0ffd—$M

• ejg lgdf{0f ;+lxtf sfof{Gjogdf ;+nUg ;/f]sf/jfnfx?, 8sdL{, 7]s]bf/, OlGhlgo/
tyf ;fdflhs cu'jfx?sf] bIftf clea[l4 ug]{ .

• ;'/lIft ejg lgdf{0f ;DaGwL 3/wgL / ;d'bfosf] ;r]tgf clea[l4 ug]{ .
• ejg lgdf{0f sfo{Gjogdf ;+nUg cGo ;+3;+:yfx?;Fu ;dGjo / ;xsfo{sf nflu

sfo{qmdx? ug]{ .
d'Vo ultljlwx?
• e"sDk ;DaGwL ;r]tgf clej[l4 sfo{qmd — ;'/lIft ejg lgdf{0f ;DaGwdf

3/wgLx?nfO{ cled'lvs/0f ug]{, /]l8of] dfkm{t cfd hg;d'bfodf ;"rgf k|jfx
ug]{, :yfgLo txnfO{ ;r]tgfsf sfdx? ug]{, ejg lgdf{0f :yndf k'u]/
OlGhlgo/x?n] 3/wgL / 8sdL{x?nfO{ k/fdz{ lbg] .

• bIftf clej[l4 sfo{qmd — ;'/lIft lgdf{0f k4ltsf af/]df gu/kflnsf If]qsf
8sdL{, 7]s]bf/, gu/kflnsfsf Ol~hlgo/, k/fdz{bftf Ol~hlgo/, sd{rf/L, gu/

kbflwsf/Lx? / ;fdflhs /fhgLlts cu'jfx?sf] bIftf clej[l4 ug]{ .
• gu/kflnsfsf] ;+:yfut k|0ffnL ;'wf/sf sfo{qmdx? — k/fdz{ a}7s tyf

ljifout sfo{zfnf cfof]hgf, e"sDkLo Iflt cfFsng ug]{ k4ltsf] ljsf;, hf]lvd
;+j]bgzLn e"–pkof]u of]hgf lgdf{0f nufotsf sfd ug]{ .

• cGo ;+3 ;F:yfx?;+u ;xsfo{ tyf ;dGjo — 5nkmn, cg'ej cfbfg k|bfg
sfo{zfnf, ;+o'Qm cWoog tyf cg';Gwfg sfo{, cWoog e|d0f tyf cGtlqm{of
ug]{ .

sfo{qmd cGtu{tsf gu/kflnsfx?
g]kfnsf] ;ft}j6f k|b]zx?sf ljleGg #) gu/kflnsfx?df of] sfo{qmd sfo{Gjog
eO/x]sf] 5 . Pg;]6åf/f o; cl3 sfo{fGjog ul/Psf] ejg ;+lxtf sfof{Gjog
sfo{qmdsf] cg'ejsf] cfwf/df oL #) j6f gu/kflnsfx?nfO{ tLg ;d"xdf juL{s/0f
ul/Psf] 5 .

Joj;flos
;+u7gx?

;/sf/
lghL ;fem]bf/L

;+:yfx?

;xsfo{

;dGjo

;+h

fn
lgd

f{0f

:jo+;]jL

/fhlglts k|ltlglw ;fdflhs ;fd'bflos
;+3 ;+:yfx?

z}lIfs ;+3 ;+:yfx?

:yfgLo k|]/s JolQmTj

;+rf/sdL{

bIftf

clej[l4

clej[l4

;r]tgf

ljsf;;+:yfut

;xsfo{

;dGjo

;+h

fn
lgd

f{0f

bIftf

clej[l4

clej[l4

;r]tgf

ljsf;;+:yfut

:yfgLo tx

p2]Zo
tflnd, ;r]tgf, ;+:yfut k|0ffnL
ljsf; / cGo ;+3 ;+:yfx?;Fu
;xsfo{ tyf ;dGjo dfkm{t
:yfgLo txx?nfO{ ejg
lgdf{0f ;+lxtfsf] k|efjsf/L
sfof{Gjog ug{ ;3fpg] .

sfo{qmdsf] d'Vo
k|fyldstf
• gS;fkf; k|lqmof / ejg

lgdf{0f ;+lxtf sfof{Gjogdf
Ps?ktf ug{ ;xof]u ug]{ .

• gu/kflnsfsf] of]hgf tyf
sfo{qmddf ljkb\ hf]lvd Go"gLs/0f
tyf k"j{tof/Lsf ultljlwx? ;dfj];
ug{ ;xof]u ug]{ .


